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Evidence ManagementEvidence Management



Crime SceneCrime Scene

Crime sceneCrime scene is a location is a location 
where an illegal act where an illegal act 
occurred, and comprises occurred, and comprises 
the area from which most the area from which most 
of the physical evidence is of the physical evidence is 
retrieved by trained law retrieved by trained law 
enforcement personal, enforcement personal, 
crime scene investigators crime scene investigators 
and rare circumstances, and rare circumstances, 
forensics scientists.forensics scientists.

Per AR 458, The Associate Warden of Operations (AWO) is responsible to supplement the 
institution-wide operational procedures, ensuring crime scene protection and

 

the gathering, 
preservation, and disposal of evidence at their institution.  The AWO should designate an 
Evidence Officer at their institution.

http://www.crimespider.com/images/results.aspx?q=+crime+scene+photos&p1=OneRow&FORM=IGRE5#focal=516d382c3255479675d682f5b992e266&furl=http%3a%2f%2fwww.1570films.com%2fcsp1%2fcrime_scene_mgmt1_2405.gif


Operational Procedures Operational Procedures 
for a Crime Scenefor a Crime Scene

Per AR 458,  the OP should include procedures to:

•Staff to notify supervisors of a crime

•Initiation of medical response

•Protection of the crime scene

•Notification of the IG or police

•Lockdown of the institution/facility
•Limitation and documentation of the 
inmates and staff movement

•Identification of the inmates in the vicinity 
of the crime scene
•Inspection of the inmates near the crime 
scene for trace evidence and injury
•Movement of inmates away from the crime 
scene
•Photography of any victim, the crime scene, 
and related inmates and staff
•Movement of the deceased persons

The IG or police investigations are the authority for the management of the crime scene 
from the time of their arrival until the release of the scene.

The ranking investigator on the scene has the authority to release the crime scene.



Discover of Crime SceneDiscover of Crime Scene

Upon discover of the crime Upon discover of the crime 
scene; scene; you must notify your you must notify your 
supervisorsupervisor and take every and take every 
precaution to ensure that the precaution to ensure that the 
scene and evidence are scene and evidence are 
protected.protected.
Your supervisor should Your supervisor should 
contact medical, if necessary, contact medical, if necessary, 
IGIG’’ss office and AWO.office and AWO.

Note:  The County SheriffNote:  The County Sheriff’’s Office should coordinate the s Office should coordinate the 
investigations where a homicide, great bodily harm or a felony tinvestigations where a homicide, great bodily harm or a felony that hat 
are prosecutable.are prosecutable.



Crime Scene InvestigationCrime Scene Investigation
Crime Scene Investigation:Crime Scene Investigation:

 
The use of physical evidence at the The use of physical evidence at the 

scene of the crime and the use of deductive reasoning to gain scene of the crime and the use of deductive reasoning to gain 
knowledge of the events surrounding the crime.knowledge of the events surrounding the crime.
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Secure & Control The SceneSecure & Control The Scene
SAFETY AND PHYSICAL WELL BEINGSAFETY AND PHYSICAL WELL BEING

 
of Officers and of Officers and 

Inmates, in and around the crime scene, are the initial  respondInmates, in and around the crime scene, are the initial  responding ing 
Officers first priority.Officers first priority.



Controlling, identifying and Controlling, identifying and 
removing inmates at the scene removing inmates at the scene 
and limiting the number of and limiting the number of 
persons who enter the scene is persons who enter the scene is 
an important function of the an important function of the 
responding officer(s) in responding officer(s) in 
protecting the crime scene.protecting the crime scene.
Identify all individuals at the Identify all individuals at the 
scene, such as:scene, such as:

Suspects and witnesses; Suspects and witnesses; 
secure and keep isolated secure and keep isolated 
from each other.  Also from each other.  Also 
isolate the witnesses from isolate the witnesses from 
each other.each other.

Secure & Control The SceneSecure & Control The Scene
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Boundaries; Boundaries; 
Identify, Protect and SecureIdentify, Protect and Secure

Establish the boundaries starting 
at the focal point and extending 
outward to include:

•Where the crime occurred

•Potential exit and entry points

•Places where victims/evidence 
may have been moved

•Set-up physical boundaries that 
can include: cones, tapes, chairs 
and available staff



Boundaries; Boundaries; 
Identify, Protect and SecureIdentify, Protect and Secure

Boundaries shall be 
established beyond the 
initial scope of the crime 
scene with the 
understanding that the 
boundaries can be reduced 
if necessary BUT NOT 
EXPANDED as easily

Document the entry/exit of 
ALL PERSONS (including 
Directors, IG, Wardens, 
Custody and Non Custody 
Staff and Medical Staff) 
entering and leaving the crime 
scene no matter the size of the 
scene



Crime Scene ProtectionCrime Scene Protection

One of the most important aspects of securing the crime One of the most important aspects of securing the crime 
scene is to preserve the scene with minimal scene is to preserve the scene with minimal 
contamination and disturbance of physical evidence.contamination and disturbance of physical evidence.



Crime Scene ProtectionCrime Scene Protection

•Medical Staff and the items used 
and/or moved during treatment

•Items moved if “USE OF FORCE”

 was necessary by Custody Staff

•DO NOT REMOVE ANYTHING 
FROM THE SCENE

 

until the scene 
has been released

•DO NOT REPLACE and/or 
REPOSITION ANY MOVED 
ITEMS

First Responders to an incident should document the 
placement and/or movement of items at the scene.  This 
includes:

Note:  You should escort the medical staff to where the 
victim is in the area.



EvidenceEvidence

EvidenceEvidence in its broadest in its broadest 
sense includes everything that sense includes everything that 
is used to determine or is used to determine or 
demonstrate the demonstrate the truthtruth of an of an 
assertion. Giving or procuring assertion. Giving or procuring 
evidence is the process of evidence is the process of 
using those things that are using those things that are 
either:either:
a) presumed to be true, or a) presumed to be true, or 
b) were themselves proven via b) were themselves proven via 
evidence, to demonstrate an evidence, to demonstrate an 
assertion's truth.assertion's truth.

http://en.wikipedia.org/wiki/Truth


EvidenceEvidence
Photography and sketching of the Photography and sketching of the 
scenescene
The identification, processing and The identification, processing and 
collection of physical evidence such collection of physical evidence such 
as: as: 

fingerprints fingerprints 
footwear impressions footwear impressions 
hair hair 
fibers fibers 
biological fluidsbiological fluids
materials for DNA analysismaterials for DNA analysis
perhaps most important, the perhaps most important, the 
application of careful reasoning to application of careful reasoning to 
the facts the facts 

Note:  Remember the chain of custody for the evidence.  Ideally,

 
no more than one person should handle the evidence before it is 
turned over to the person responsible for storing it.



Evidence PreservationEvidence Preservation
Use measures to preserve/ 
protect any evidence that could 
be lost or compromise:

1.

 

Protect from elements if outside: 
windy, rain, snow

2.

 

Sprinklers systems

3.

 

Bloody clothing should be allowed to 
dry before packaging.

NOTE:

 

Staff should not smoke, chew tobacco, use the telephone or restroom, eat or 
drink, move any items including weapons (unless necessary for the safety  and secure of 
the institution), adjust the thermostat or open doors or windows

 

(maintain scene as 
found).   DO NOT touch anything unnecessarily, empty the trash or REPOSITION items 
that have been moved.



Evidence SearchEvidence Search

Ever Widening Ever Widening 
CirclesCircles

Weapons in Yard Weapons in Yard 

Zone or SectorZone or Sector
Vehicles or Vehicles or 
Person Person 

StripStrip
Weapon in Weapon in 
Building Building 

GridGrid
Weapon in Weapon in 
BuildingBuilding

The goal of a Crime Scene Search is the collection of evidence.The goal of a Crime Scene Search is the collection of evidence.



Evidence PreservationEvidence Preservation
Complete an inspection Complete an inspection 
of the surrounding area:of the surrounding area:

•• Trash CansTrash Cans
•• Inmates CellInmates Cell

••Yard or Tier Yard or Tier 
•• ShowersShowers



Bloody EvidenceBloody Evidence

When bloody 
evidence is 
found, 
document 
where it was 
found.

Let it dry 
completely before 
putting it in an 
evidence bag.

When packaging, 
use paper 
evidence bags 
NOT plastic 
evidence bags.



Documentation Documentation 
Identify all involved staff and Identify all involved staff and 
respondersresponders
Identify all inmates involved Identify all inmates involved 
and in surrounding areaand in surrounding area
Observations should include:Observations should include:

1.1. Appearance and condition of Appearance and condition of 
the scene (lights off or on, the scene (lights off or on, 
windows being open/closed, windows being open/closed, 
smells, liquids, position of smells, liquids, position of 
furniture or outside weather furniture or outside weather 
temperature/conditions)  temperature/conditions)  

2.2. Comments made by witnesses Comments made by witnesses 
or victimor victim

NOTE:  Include your own actions or NOTE:  Include your own actions or 
actions of medical staffactions of medical staff

Request Reports from Request Reports from 
ALL PERSONSALL PERSONS



RememberRemember
Crime Scene!!Crime Scene!!Life Trumps
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AnyAny
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Actual Crime PhotosActual Crime Photos



Actual Crime PhotosActual Crime Photos



Actual Crime PhotosActual Crime Photos



Actual Crime PhotosActual Crime Photos



Remember, evidence can be Remember, evidence can be 
ANYWHERE!ANYWHERE!
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